
Detailed Timeline
Activity Start End Duration

Scoping 0

Develop Commercial Model 01/01/24 26/03/24 85

Develop Specification 02/02/24 01/05/24 89

Develop Financial Model 02/02/24 27/02/24 25

Procurement Pack Gateway 01/03/24 24/04/24 54

Draft Contract Notice 24/04/24 25/04/24 1

Procurement Pack Sign Off 25/04/24 09/05/24 14

Issue Contract Notice & ITT 09/05/24 10/05/24 1

Bidding Period 09/05/24 08/06/24 30

Evaluation 08/06/24 26/06/24 18

Write evaluation report 27/06/24 31/06/2024 5

Delegated Decision 31/06/2024 05/07/24 5

Draft Letters 31/06/2024 07/07/24 7

Standstill 08/07/24 18/07/24 10

Transition 18/07/24 27/08/24 40

Go Live 31/08/24 01/09/24 1

Exec DLT 05/03/24 06/03/24 1

CCB 26/03/24 27/03/24 1

Adults Scrutiny 24/04/24 25/04/24 1

Exec 08/05/24 09/05/24 1

TOTAL DURATION 01/01/24 31/08/24 243 243 days
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